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18 November 1959

MEMORANDUM FOR: Deputy Director/Intelligence

SUBJECT: Cutback in the NIS Program

1. In our conversation of Thursday last you informed me that
the Bureau of the Budget was interested in further reductions in the
NIS program, based on so-called “understandings'' reached between
Mr. Stans and the DCI during last year's budget considerations.

2. The program is already sustaining serious reductions in
funds and manpower. By your memorandum of 28 July 1959, State
was notified of an 8% reduction in NIS funds for FY 1960 and an
additional 10% reduction for FY 1961 «= a 17% net cutback. Moreover,
the Defense agencies have cut back in NIS scheduled production for

FY 1960, as teaitiyed againat the J&&requirement of B equivalen:

NIS per yeaf, as followsy Afmy 17%, Navy 33%, ‘Ait Force 15%.
The budgetaty prospects for FY 1961 1pdtiate the pbasibility of even
further 'r_ﬁa‘.iigpw‘e'f réductiond ﬁffectin‘g‘ﬁlsproguét{on‘in the Defense
agencieh’? oo SR he e 0T A TR TR et 0 :
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3. F'abiduld like to view thi# situation as a tefnporary one,

alse I can ority concludé that ve are fated with thé eventual emasculation
of the NIS pfogram as Yai& dd%n by NSCID No. “4'ahd’develdped over
these past 12 years at a great cost in money and manpower.
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) The NIS prégFani'doch nof of itdelf créate basic

intélligetice reguivementsd,; But Indorp ¥ate# in one package
the sepataté and conifined requirements of the ‘several
intelligence ‘agencies. Inlieu of the NIS, these requi réments
would have to be fulffiled by fhe agencies therhsélves--and
usually on a crash basis after the need has become critical.

In short, to cut off NIS production does not affect the intelligence

requirement; it merely shifts to the departirental level,

: (”‘ " ‘ - . . . !X
i s Lﬂ",”"f“"ﬂ‘ .‘_.///”“*” .
S7rAE Cofulse

Approved For Release 2001/11/19 : CIA-RDP78-05597A000300020006-6



. Approved For Release 2001/11/19 : CIA-RDP78-05597A000300020006-6 o

g
P Iy e r‘-/;‘ H
¥ a2 - Y B
: i < L
- w o ) Gt »EFA . Iz ot e, L Y ;

) 'I'he logfc N ddcn a single coordinhted p"‘“
stems on;.' l) the plimination of unneeet_ur -duy
and def f efYdt iY ’leh(to Rhe hgehe
2) the ‘ré é?b:; of taﬁi génke Féduireirients to feet ‘boﬂﬁ
nationlal and WepaFeriarka li’ébfecﬁ\'asfiia ﬁ&é"{-udﬁmd.
planned develop nent of omgrehe ive cizl}gttion. collation,

and ‘prodiiction of Integ ¢ infellfgénce in the vital
interest of the nagion se ty N
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b) The logic of such a single coordinated program
atems frorn: 1) the elimination of unnecessary duplication
and deficiency of effort if left to the agencies themselves;

2) the refinement of intelligence requirements to meet both
neational and departmental objectives; and 3) the sustained,
planned development of comprehensive collection, collation,
and preduction of integrated basic intelligence in the yital
interest cf the national security.

c) To maintain the validity of our present capital
investment of some 4, 000 NIS sections requires as a
minimum the sustained production of the equivalent of
8 NIS per year {500 sections), without taking into account
initial production on areas not yet covered. Even this
level of maintenance effort would require major re-
alignment of NIS units to be programmed, and full
exploitation of all means for optimum utilization of
contributing agency capabilities., Production cutbacks
from these minimum levels would mean progreesive
obsolescence of published NIS and increasing resort to
ad hoc maintenance of selected topics, thus losing both
comprehensive coverage and integrated presentation,

5, I have appended a rough approximation of NIS production costs
at the present level of effort. Though considerable, they should not be
equated directly with a king size version of Dr. Eliot's "Five Foot Shelf,"
There is much more to the operation than the end product between binders,.
A sizable proportion of the basic research reflected in the published NIS
is common to departmental staff studies and would be done whether or not
the NIS existed. The NIS also uniquely provides all collection activities
with a running inventory pinpointing our intelligence gaps and deficiencies.
Finally, the cost of the NIS is a reasonable and prudent investment in
providing for the availability of comprehensive basic intelligence for
im:mediate use both in Washington and at all of cur far-flung military
commands and Foreign Service posts in times of crisis--as in the
Lebanese situatione-when time itself is of the essence.

N 25X 1A%

Asgistant Director

/
/ N
' Basic Intelligence

Znclosure:
NIs Cost Estimate
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Attachment to
Memo for DD/1
18 November 1959

For: DD/I only

NIS PROGRAM ANNUAL COST ESTIMATE

1. Basis for Estimate

The estimated cost of the NIS program preduction can
be indirectly approximated by a straight line projection of State's
production costs divided by State's percentage of the total program
production. In addition, there need be considered the cost of the
Gazetteer program, the NIS map and printing costs, and the
operating expenses of OBI.
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